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UNITED  STATES  DEPaETMENT  OE  AGRICULTURE 
Food  Distribution  Administraticn 
Washington,  D.  C. 

January  23,  1943 

DIRECTOR'S  MEMORAi^UM  NO.  16 
Supplement  6 

Responsiljilities  of  Program  Liaison  Office,  Ccmmcdity  Branches  and  Require- 
ments and  Allocations  Control  in  Allocation  of  U.   S.  Eood  Supplies 


Secretary's  Memorandum  No.  1063,  dated  January  25,  1943,  and  the  accompanying 
procedure  for  allocation  of  United  States  Eood  Supplies  is  self-explanatory 
and  should  "be  read  carefully  by  members  of  our  staff  who  are  concerned  with 
this  work. 

The  requirements  and  allocations  f\inction  is  extremely  important  and  the 
Eood  Distribution  Administration  has  been  assigned  difficult  responsibilitiws 
which  must  be  carefully  and  expeditiously  discharged.     The  procedure  for  the 
allocation  of  food  supplies  is  sufficiently  detailed  to  apply  to  the  Ecod 
Distribution  Administration  with  little  elaboration.     The  fcllowing  delinea- 
tion of  responsibility  is  established  among  Brandies  and  Livisions  concerned. 

1.  Generally  speaking,  responsibility  for  consolidating  requirements  and 
o\ir  supply  position  rests  with  Reqvdrements  and  Allocations  Control. 
This  group  will  act  as  a  coordinating,  correlating,  and  analyzing  unit, 
and  will  be  the  focal  point  for  information  internally  within  EDA  upon 
requirements  and  supply  data.     In  performing  these  functions  the  Require- 
ments and  Allocations  Control  staff  shall  work  closely  with  the  commodity 
branches  and  with  the  program  liaison  officers.     Where  the  chief  of  a 
commodity  branch  is  heavily  pressed  with  duties  at  the  present  time,  it 
is  desirable  that  he  designate  a  member  of  his  staff  to  serve  as  his 
principal  aide  in  this  v/ork  and  to  notifj'-  Mr.  Cassels  of  such  designation 
at  the  earliest  possible  moment,  with  carbon  copy  to  the  Director  and 
Deputy  Directors. 

2.  The  program  liaison  officers  under  the  approved  procedure  will  receive 
requests  for  supplies  from  stated  categories  of  claimants  listed  in  the 
procedure.     These  requests  will  be  forwarded  imi.iediately  to  the  Require*^ 
ments  and  Allocations  Control,  which  will  supply  a  carb-n  copy  to 

Mr.  Byron  Spence  of  Lend-Lease  Administration  in  tlie  case  of  Lend-Lease 
countries  for  his  information,  and  a  copy  in  all  cases  to  tne  appropriate 
commodity  branch  chief.     Program  liaison  officers  will  cooperate  in  any 
way  requested  by  the  Requirements  and  Allocations  Control  in  working  out 
with  tne  claimant  agencies  the  form  in  which  requirement  .  estimates  are 
to  be  submitted,   the  factual  data  needed  to  support  them,  and  the  state- 
ments of  justifications  to  be  submitted  with  them. 

Requests  of  the  claimant  agencies  are  not  to  be  regarded  as  official 
requirement    estimates  \intil  they  have  been  entered  as  such  and  released 
for  internal  distribution  by  the  Requirements  and  All  cations  Control. 


The  commodity  brc\nchv  s  chall  take  tae  iiiitica,ti vo  in  \vork;ing  v.ith  all 
commodity  experts  so  that  the  supply  information  avaiioble  in  all  ;)arts 
of  tht  Dcj^rtment  c^.n  be  put  together  and  agreement  re&chod  on  the 
figures  to  be  scccottd  as  the  best  ?:'Vail;;ble  current  estimate-  oi  supply. 
The  coraiuodity  branches  shtdl  utilize  for  such  purpose  official  Oirjtimates 
availc.blc  from  the  Bureau  of  Agricultural  Economics  and  from  other 
Govern:nent  agen;:ic  s  Vvhore  specific  responsibility  for  the  gathering  of 
data  for  publi.cation  has  been  assigned. 

The  commodity  brf.  nches  shc.LLl  vork  closoly  with  the  Food  Production 
Administration  both  in  the  initial  stage  of  securing  supply  estimates 
and  in  order  to  refer  recora^nended  production  adjustments,  to  the  Food 
Production  Administration.    Such  recommendations  shall  be  communiceted 
formally  from  the  Director  of  the  Food  Distribution  /idministration  to 
the  Director  of  the;  Food  Production  Administration  whenever  significant 
adjustments  are  proposed. 

In  accordance  wit'a  Se.cre  tory '  s  [viemorandirii  No,  1069,  dated  January  £6,  194^^^, 
United  St-  te:s  re_'resenta tives,  Hltern?'tc  r^ presentativ^^s  and  associate 
representatives  of  the  International  Comn'.odity  Committees  of  the  Combined 
Food  Boara  have  been  approved  by  the  Secretary.    These  representatives 
are  cVS  follovvs: 


leat  cind  Meat  Products 


Rcpr e  s  ent a  tive : 
Alternate: 

Associatf  Representative! 
Alternate: 


H.  E.  Reed,  Meat  and  Livestock  Brancii,  FDA 
W.  0.  Eraser,  Meat  and  Livestock  Branch 
?j.  1/v .  Vviicox,  keqiiirements  and  Allocations 

Control,  FDA 
C.  I^  Hendrickson,  Re',-uirome>nts  and 

Allocations  Control 


Dairy  and  Poultry 

Representa  tive : 
iUtcrnate: 

Associate  Representative; 
Alternate: 


T,  G.  Stitts,  Dairy  and  Poultry  Branch,  FDA 
Devvey  Termohlen,  Dairy  and  Poultry  Branch 
H.  L,  Forest,  Requirements  end  Allocations 

Control,  FLP 
G.  C.  Laug;hlin,  Requirements  and  i'dlocations 

Control 


c.    Fruits  and  Vegetfibles 

Representative: 
Alternate: 

Associate  Representative; 
Alternate: 


W,  G_.  Meal,  Fruit  and  Vegetable  Branch,  FDA 

S.  R.  Smith,  Fruit  and  Vegetable  Branch 

J.  .'/i,  "Cassels,  Requirements  and  Allocations 

Control,  FDA 
W.  E.  F.  Conrad,  Requirements  and  Allocations 

Control 
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F; ts  and  Oils 

Fxcprt  sentotive: 
Alterni.tt:-: 

Ar^GOCiatb  Rcprc,si-.ntative: 
Sue:=-\r 

RLprc3cnti.tive: 
Al tornatc : 

Associate  Kepresentr.tive: 

Fish  and  Fish  Products 

Representative: 
iVLtornatu: 

Associf  tc  RG^rcscntt.  tive: 
i'vltcrnL  te: 


Spices,  Coffce«  Cocoa 

Represcntrtivt. : 
/J.tcrnc.to: 

Associ.ute  Representative: 
Tc  n 


Representative: 
Altc  rncte: 

Associate  Rajresentt  tive: 
Tobocco 

Repres(.  nti;  tivo : 
Alternf.  to: 

iiS soci ;  tc  Repre vSentc-.ti vo : 
Alterm.t»,: 

Rice 

Rejrescntf  ■  tive :' 
Alternt;  to 

Associate  Re . )re  se n tt  ti ve : 


T.  L.  Daniels,  Pats  .-.ind  Oils  Brrnch,  FDii 
R.  \i.  Capps,  F?..ts  and  Oils  brunch 
W,  W.  V/iicox,  Requiremr  iits  and  Allocrtiono 
Control,  FDa 


Joshua  Bernhardt,  Sug/,r  Brrn':]-i>  FLA 
C.  ivl.  Nicholson,  Gugtr  Branch 
Vi'.  VV,  Wilcox;  Requirements  and  Ailocrtions 
Control,  P'DA 


K.  C.  Albin,  Special  Conimodities  Br  nch,  FDA 

Li,  C.  Hopkinson-j'-Spe'df  l  CiDiuuodiiies  Br&'nofi  ' 
"v^.  'j^.  Wilcox,  Rceuirementa  ana  Alloeations 

Control,  FDii 
T.  G.  EvanvS,  Requirements  and  Allocations 

Control 


H.  C.  Albin,  Special  Commodities  Branch,  FLA 
Gordon  i'.  Ptyton,  Speci;jl  "Com>;iodities  Branch 
n.  L.  Forest,  RoquireiiKnts  and  Allocr.tions 
Control,  FDA 


H.  G.  Albin,  Special  Conuriodities  Branch,  FDA 
Gordon  P.  Peyton,  Special  Com.niodities  Branch 
H.  L.  Forest,  Re qui ri  Kent s  and  Allocations 
Control,  PDA 


Charles  E.  Gage,  Tobacco  Branch,  FDA 

C.  J.  Shohan,  Tobcicco  Branch 

W.        IVilcox,  Re4u:Lrc.mont3  and  Allocations 

Control,  FDA 
C,  I.  Hr.ndrickson,  Requ3.rements  and 

Allocations  Control 


E.  J,  r.lurphy.  Grain  Products  Pranch,  FDA 
T.  B,  i'Cing,  Grain  Products  Branch 
H.  L,  Fort.ct,  Requirer.ients  and  iUlociitions 
Control,  FDA 
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.  5,    The  princikjiirjL  UnitLd  Stratus  reprt-stsnt.:  tivt,  of^^^Jnteyiiational  Coiajuodity 
^        Co::mittco  is  rcsixjnsibio  for  :prcsf.'ntin£;  the  .ivinerican  sup.jlj- , position  aj¥j 
tl conuuended  filloc:,.tion  of  supplies  us  dir'-Ctcd  and  ciuthorised  by  the 
Dirtctor.    Tht,  associ.'.  tu  rtprosentativc  is  responsible  for  advising  the 
princi_^iil  rcpr'^scntative,  for  prt?p?j.r;.:-tion  of  th.j  nt;Ccc3t.r;;  data,  dockets 
and  memo rc  nd&  and  keejirrg records  luf  the  action,  of  ithe  ■OofiiJai-t.tee.  The 
United  States  representatiV'..s  of  these  Corm-iittees  \dli  nu-dntain  close 
vorking  reliitionships  vith  other  Unit^.d  States  agencies  •  hich  arc  con- 
cerned vith  natters  dealt  rith-  in  meetings  of  these  Cor.ij,iittees. 


Dire  ctor 
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o,  UKITZD  STaTES  DEPAHTl.iSrT  OF  aGHICULTUIG 

^  /  Food  Distributioi:  Administration 

Washington,  D.  C. 


March  3,  1943 

dih:i:g TOR'S  ksi^^oeaI'IDUm  no.  is 


Sup-ilement  7 


Menbership  on  _ComMn sd  _F ood  Board  Commodity  Committees 

In  accordance  v/ith  Secretary's  Memorandum  No.  1068,  the  follov/ing  United  States 
representatives,  alternate  ajid  associate  representatives  to  the  International  Con- 
oodity  Committees  of  the  Combined  Food  Board  are  appointed. 

I.  Vitamins 


P.epresf^ntative : 

H. 

C.  Alhin,  S^oecial  Commodities  Branch, 

IDA 

Alternate : 

L. 

Thornton  Davis,  Specia.1  Commodities 

Branch,  FDA 

Associate  Representative: 

W. 

H\  >/ilco:x,  Hec_uirements  and  Allocation 

Control,  FDA 

Alternate: 

J. 

G.  Evans,  Requirements  and  AllocSvtion 

Control,  FDA 

II, 


Seed! 


Ill 


Represent?  tive: 
Alternate : 

Associate  Representative: 
Alternate : 

Associate  Representative: 


S.  J.  Mur-iDhy,  Gra.in  Products  Branch, 

fda' 

V'.  A.  V.Tieeler,  Grain  Products  Branch, 
FDa 

Sherman  E.  Johnson,  Production  Prograjns  Branch, 
FPA 

P..  S.  Kifer,  Production  Programs  Branch, 
FPA 


H.  L.  Forest  ,  Requirements  and  Allocation 
Control,  FDA 

Agricultural  and  Food  I^chinery 


Representative: 
Alternate: 


J.  B.  ■'.'.'yckof I  ,  Facilities  Branch, 
FDA 

A.  A.  Thomson,  Facilities  Branch, 
FDA 

Associate  Representative:      J.  M.  Cassels,  Reauirements  and  Allocation 

Control,  FDA 

Associate  Representative:      David  Kceker/l_,  Production  Supolies  Programs 

Branch,  FPA 

The  Director  of  Food  Production  has  approved  the  appointment  of  the  designated 
representatives  from  the  Food  Production  Administration. 

Director 

A  Meeker  shall  serve  as  Torincioal  representative  of  the  United  States  when 

the  Committee  considers  matters  relating  to  agricultural  production  machinery. 
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UNITED  STATES  DE^ARBSNT  OF  AGHICUITUHE 
Food  Distribution  Administration 
Washington,  D.  C. 


Mar< 


CURRi 


t  . 


DIBSCTOH'S  IvEMOEAlTDUl.':  NO.  16 


Suoolement  8 


'°roced"are  with  Resoect  to  Proposals  for  the  Allocation  of 
U.  S.  Food  Sujolies  Among  Claimant  Agencies  and  Commitments 
 under  Procurement  Programs  


The  procedure  with  respect  to  proposals  for  the  allocation  of  U,  S,  Food 
Supplies  contemplates  the  following: 

1.  Allocations  for  100  percent  of  requirements  should  in  no  instance  "be 
provided  ahead  for  a  period  in  excess  of  3  months. 

2.  Allocations  for  periods  "beyond  3  months  and  not  more  than  6  months 
shoiild  in  no  instaxice  exceed  75  oercent  of  requirements,  and  generally  ^e 
will  aiir.  at  2/3. 

3.  Hequi rements  should  be  obtained  for  fov^r  3-month  periods  ahead.  For 
oroduction  planning  purposes,  prospective  requirement  estimates  on  an 
ann'aa.l  basis  will  be  obtained  two  years  in  advance, 

Tith  respect  to  so-called  "comm.itments "  ■>ander  our  procurement  programs, 
the  following  procedure  shall  aoply: 

1.  No  pledges  of  supplies  shall  be  made  in  excess  of  any  formal  alloca- 
tion on  record  with  P.equirements  and  Allocations  Control. 

2.  No  pledge  of  supolies  shall  be  made  for  any  period  in  excess  of  3  months 
to  any  Mission  or  Requirement  group. 

This  does  not  prohibit  informing  any  Misf^ion  or  Requirement  group 
that  we  plan  to  meet  allocations  per  2  above,  but  all oommonications 
shovild  stress  that  such  tentative  plans  are  not  firm  commitments  and 
should  not  be  so  construed, 

3.  All  cornmitm.ents  for  3  months  ahead  are  regarded  as  firm  commitments  on 
the  part  of  this  Department,  and  must  be  met. 


4.  No  oral  commitments  whatsoever  shall  be  made,  either  on  the  part  of 
members  of  the  staff  or  any  members  of  a  Branch,  in  relation  to  supply- 
ing specific  quantities  to  any  Requirement  group. 

5,  All  com.-'.itments  of  any  Kind  shall  be  in  writing,  within  the  above  limi- 
tations, and  appropriately  cleared.  Effective  immediately,  we  will  cease  send- 
ing unsigned  memoranda  to  anv  Mission  or  Requirement  group.  Instead,  while  con- 
tinuing the  practice  of  numbering  and  clearing  through  the  "^rogram  Liaison  Di- 
vision, they  shall  be  prepared  in  all  in? tpnc.es  for  the  si^jiature  of  the  Direc- 
tor   or  Deputy  Director  in  charge  of  prop-^rerflent  coordination. 


DIRECTOH'S  IvS^IORAiroUl^  ITO.  16 
Supplement  9 

Supply  Estimates  Committees 


Sir.ce  it  is  essential  in  making  allocations  that  the  "best 
possiDle  si^pply  estimates  "be  o'btainecL  as  a  "basis  for  this  v/ork, 
I  vrant  the  Chief  of  each  Commodity/  Branch  to  esta'blish,  for  the 
co:n;;oc.ities  assi{7ied.  to  him,  formal  Supply  Zstinates  Co:nmittees, 
A  :.io:.:"j  r  of  his  staff  \.i-ould  serve  as  chairmar.  of  each  Committee 
and  a  mem^oer  of  the  Reauirements  and  Allocations  Control  staff 
should  oe  the  Secretary,     In  each  case,  the  Director  of  the  Food 
Production  Administration  and  the  Chief  of  the  Bureau  of  Agricultural 
Economics  should  "be  asked  to  desir-iTiate  me:.i"bers  who  can  act  as  the 
respor.si"ble  representatives  of  th--;se  Agencies,    'Therever  appropriate, 
representatives  of  other  Agencies  should  "be  added  on  the  initiative 
of  the  Chief  of  the  Corinodity  Branch, 
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UNITED  STATES  DS^ARTIffiNT  OF  AGRIC'JLH 
Pood  Distribution  Administration 
Washington,  D.  C. 


CURRENT 

March  46,  1943 


1.  1  B  P  ^ 


-  Y 


DIRECTOR'S  IffiMORANDU!.!  m.  16 


SuDolement  10 


United  States  Representation  on  the  International  Commodity 
Committees  of  the  Combined  Food  Board 


It  is  important  that  we  all  have  a  clear  understanding  of  the  change  in  the 
character  of  the  International  Commodity  Committees  of  the  Combined  Food 
Board  that  was  brought  about  by  the  Secretary's  Memorandum  No.  l068  on 
Allocation  Procedures,  and  that  our  participation  in  the  activities  of  these 
Committees  be  consistent  T"ith  what  the  Secretary  intended. 

Originally,  as  you  know,  the  United  States  representation  on  these  Committees 
was  obtained  by  invitations  being  issued  by  the  Secretariat  of  the  Combined 
Food  BoF.rd  to  all  United  States  Government  Agencies  that  had  an  interest  in 
the  problems.     Later  there  was  an  attempt  under  the  Office  for  A.gricultural 
War  Relations  set-up  to  pull  these  United  States  representatives  together 
into  a  united  delegation.     These  methods  were  unsatisfactory  from  all  ooints 
of  view,  but  were  the  best  that  could  be  developed  lantil  the  authority  for 
admini ^,t ration  of  the  food  progr?im  of  this  co^mtry  was  clarified  in  the 
President's  Executive  Order  of  December  6,  1942. 

Now  there  is  one  central  food  authority  for  the  United  States  and  representation 
on  the  International  Coi'mittees  set  up  by  the  Combined  Food  Board  can  be 
properly  obtained  only  from  that  authority.     The  procedures  laid  down  in  the 
Secretary's  ii'iemorRndum  No.  1068  were  drawn  up  with  this  in  mind  and  were 
fully  concurred  in  by  Mr,  feeler  as  well  as  by  myself  before  the  Memorandum 
was  signed.     The  Memorandum  authorizes  me,  as  Director  of  the  Food  Distribution 
Administration,  to  appoint  the  United  States  representatives  to  all  the  Inter- 
national Committees  on  food  and  food  procersing.     In  each  case,  I  have  appointed 
a  "orincioal"  representative  from  the  Commodity  Branch  concerned  and  an 
"associate"  representative  from  the  staff  of  Requirements  and  Allocations 
Control.     Their  resoonsibilities  are  explained  in  paragraph  5  of  Supplement  6 
to  Director's  Memorand'jm  No.  16.     It  is  important  that  these  representatives 
understand  clearly  that  it  is  to  me  that  they  are  responsible  in  carrying  on 
these  international  negotiations. 

The  United  States  Inter-Agency  Committees  with  which  we  consult    in  working 
out  allocation  plans  are  "advisory"  committees.    Although  they  are  made  up  in 
many  cases  of  the  same  people  who  were  formerly  invited  by  the  Combined  Food 
Board  to  participate  as  an  American  delegation  in  International  Committee 
meetings,  they  do  not  have,  under  the  set-up  established  by  the  Executive 
Order  of  December  6,  any  corporate  responsibility  or  authority.     If  any  members 
of  these  United  States  Committees  have  a  contribution  to  make  at  an  Inter- 
national Committee  meeting,  they  should  be  asked  by  one  or  other  of  the 


'  2  - 


aooointed  representatives  to  attend  as  adviser  to  the  United  States  members  of 
the  Committee, I  am  asking  Mr.  T/heeler  to  make  sure  that  the  International 
Chaimen  understand  th*t  the  previous  procedure  of  having  invitations  issued 


.1:1  \fc'i 


•\-r 


In  the  cases  of  certain  food  products  where  imports  are  of  major  importance, 
another  associate  representative  '^ill  be  appointed  by  the  Commodity  Credit 
Corporation.  , 
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U1II2BI)  S2AIES  DZPAFJTMSITT  OJ  AlrBICtlLTtJSB 


Food  Dist Titration  Administration 
^.Vasidngton,  D,  C, 


DIS3CT0E«S  ICSlOSAiam  ITo,  16 
Supplement  11 


LIBRARY 

CURilENT  SEttlAL  RhCOj^D 

APR  2  7  ^ 
March  30,  1943 

U.  S.  BEt-Mrtl      f  ar  Ai.liiULTURE 


Momljorslilp  on  Com'bined  Food  Board  Intema.tional  Oomuodity  Oormnittees 

In  accordrjice  with  Secretary's  Memorand-um  ITo.  1058,  the  following  United 
StP.tes  representatives,  altema.te  a.nd  associate  representatives  to  the 
International  ConLTiOdit;;"  Oomniittees  of  the  Combined  Pood  Board  are  appointed: 


I,    Peas,  Beans  and  Lentils 
Representative: 
Alternate: 

Associate  Representative: 
Alternate: 


E.  J,  Murphy,  Grain  Products  Branch,  FDA 
Reed  Pond,  G-rain  Products  Branch,  FDA 

W.  ¥,  Wilcox,  Requirements  and  Allocation 

Control,  FIA 
C,  I,  Eendrickson,  Requirements  and 

Allocation  Control,  FDA 


R,  VT,  Capps,  Fats  and  Oils  Branch,  FDA,  is  designated  as  representative 
on  the  Fats  and  Oils  Co.m:nittee,  vice  T,  1,  Daniels,  who  has  resigned, 
with  0«  T,  Prindeville,  Fats  and  Oils  Branch,  FDA,  as  his  alternate. 


Approved: 


Secretary 
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WAE  FOOD  ADMINISTEATION 
Food  Distri"bution  Administration 
Washington  25,  D.C . 


June  14,  1943 


Clearance  of  International  Commodity  Committee  Proposals 


DIRECTOR'S  MEMORANDUM  NO.  16 


Supplement  12 


In  order  to  insure  that  all  recommendations  and  proposed  agreements 
originating  from  the  work  of  the  International  Commodity  Committees  of 
the  Combined  Food  Board  are  consistent  with  the  over-all  allocation 
policies  of  the  Food  Distribution  Administration  and  that  they  can  be 
promptly  dealt  with  at  the  meetings  of  the  Board  itself  and  of  the  Food 
Advisory  Committee,  the  principal  United  States  representative  should 
clear  the  final  draft  before  signing  with  the  associate  representative 
designated  from  the  staff  of  Requirements  and  Allocations  Control  and 
with  me,  or  in  my  absence.  Major  Olmstead.    In  addition  to  the  original 
which  is  to  be  signed  by  the  principal  representative,  there  should  be 
obtained  from  the  Secretariat  of  the  Combined  Food  Board,  at  the  same 
time,  three  additional  copies,  one  to  be  filed  by  the  principal  repre- 
sentative and  two  to  be  transmitted  through  the  associate  representative 
to  the  Chief  of  Requirements  and  Allocations  Control  and  to  the  Secre**- 
tary  of  the  Food  Advisory  Committee,  respectively. 
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WAR  FOOD  ATMIITISTMTIOH 
rood  Distribution  Administration 
Washington  25,  D.  C. 

Jvine  16,  1943 


DIRECTOR'S  MSMORAIUDUM  NO.  16 

Supplement  13  \  CiiKRBNT  Si  ?' 

\ 

Mem'bershi-D  on  Combined  Food  Board  Interr  ^tional  Coramodity  Committee  i 

In  accordance  with  War  Food  Administrator's  Memorandum  ITo,  7, 

the  follovring  United  States  representative,  alternate  and  associate 

representatives  are  hereby  appointed  to  the  International  Cereals  and 

Feed  Committee  of  the  Combined  Food  Board: 

Representative:  E.  J.  Murph:'-,  Grain  Products  Branch, 

FDA 

Alternate:  T.  B.  King,  Grain  Products  Branch, 

FDA 

Associate  Representative:    George  Kublin,  Western  Division,  FPA 

Associate  Representative:    R.  H.  Allen,  Requirements  and  Allo- 
cation Control,  FDA 

The  Director  of  Food  Production  has  approved  the  appointment  of 
the  designated  representative  from  the  Food  Production  Administration, 


Approved: 


War  Food  Administrator 

IIIDEX  ENTRY 

Cor-mittees:    International  Commodity  Committee 
Requirements  and  Allocations:    Combined  Food  Board 


W.\a  FOOD  ADlalHISTiLVTION 
Food  Distribution  .^drainistration 
Washington  25,  D.  G. 


November  2,  19^3 


DlifflCTOH'S  IviEMORAiTOvI  ilO.  16 
Supplement  1^ 


Hequirements  and  Allocation  Procedure 


For  the  purpose  of  recommending  food  req.^airenents  and  allocations  internation- 
ally,  through  the  nediun  of  the  Combined  Food  Board,  and  nationally,  through 
the  medium  of  the  Food  Hequirements  ajid  Allocations  Committee,  and  for  the 
further  purpose  of  fully  coordinating  such  recom;nendations  so  they  may  be  con- 
sidered in  establishing  production  goals  vathin  the  United  States  and  v/ithin 
other  United  Nations,   the  following  procedure  shall  govern; 

1.  As  Chairman  of  the  Food  Hequirements  and  Allocations  Committee  (established 
by  Adaministrator' s  Hemorandum  No.  30)  I  am  designating  Major  Ralph  W. 
Oimstead  as  Executive  Officer  and  shall  establish  such  sub-committees  as 
nay  be  necessary  to  deal  v;ith  each  major  food  product.    Each  sub-committee 
shall  consist  of  a  chairman,  a  secretary,  and  such  advisory  members  as  may 
be  selected  by  the  chairman.     The  sub-committee  chairman  and  the  Chief  of 
Requirements  and  Allocations  Control  shall  jointly  submit  to  the  Executive 
Officer  all  recommendations  on  requirements  and  allocations  of  foods  within 
the  United  States.     The  Executive  Officer  shall  submit  recommendations  to 
the  Chairrjan  of  the  Food  Requirements  and  .Allocations  Committee,  and,  the 
Chairman  of  the  Food  Requirements  and  Allocations  Committee  shall  submit 
recommenda.tions  to  the  I7ar  Food  Administrator. 

2.  As  Chairman  of  the  Food  Requirements  and  Allocations  Committee,  in  my 
capacity  as  Deputy  United  States  member  of  the  Combined  Food  Board,  I 
am  designa.ting  iviajor  Ralph  17.  Oimstead  as  Executive  Officer. 

3.  The  Chiefs  of  the  following  Branches  of  FDA,  or  such  persons  as  they  may 
dosigna.te,   shall  be  Chairmen  of  the  respective  commodity  sub-coramittees 

of  the  Food  Requirements  and  A.llocations  Comrdttee  and  they  shall  be  United 
States  spokesmen  on  the  respective  commodity  con:mittees  of  the  Combined 
Food  Board. 
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Brajich 


Livestock   

Jats  and  Oils   

Sugar   

Tobacco   

Grain  Products   

Dairy  and  Poultry  

Pruits  and  Vegetables   


Special  Coa'^iodities 


Comodity  Co.-jnittee 


Food  Requirements  and  Alloc- 
ations  Sub-Coanittee  (U.S.) 


Meat  and  Meat  Products 
Fats  and  Oils 
Sugars  and  Syrups 
Tobacco 
Seeds 

Cereals  and  Feeds 

Pulses 

Rice 

Soybeans 

Poultry  and  Eggs 
Dairy 

Vegetables 

Fruits 

Dehydration 

Fish  and  Fish  Products 

Vitamins 

Beverages 

Spices 

Peanuts 


Combined  Food  Board  Con- 
nittee  (Interna.tional) 


ivieat  and  Heat  Products 

Fats  and  Oils 

Sugar 

Tobacco 

Seeds 

Cerenls  and  Feeds 

Pulses 

Rice 


Dairy  and  Poultry 
products 

Fruits  and  Vegetables 
Dehydration 


Fish  and  Fish  Products 

Vitanins 

Tea  (in  London) 

Spices,  Coffee  and  Cocoa 


The  Chairnan  of  each  Food  -ttequirenents  and  Allocations  Sub-Coninittee  and  the 
Chief  of  Requirements  and  Allocations  Control  shall  have  the  responsibility 
for  mking  reconnendations.    The  GhairT.ian  shall  select  the  membership  of  the 
sub-conmittee  from  such  Govemiaental  Agencies  as  ho  deems  appropriate. 

5.  The  Chief  of  Requirements  and  Allocations  Control  shall  designate 
Secretaries  for  each  of  the  Food  Requirements  and  Allocations  Sub-Conraittees. 

6.  The  Secretaries  shall  collect  and  assemble  all  data  on  supply,  requirements, 
and  allocations,  ajid  shall  keep  the  records  of  cor.imittee  meetings. 

7«    The  United  States  Spokesman  on  each  Combined  Food  Board  Com!nittee  shall  have 
sole  responsibility  for  presenting  the  United  States  position  at  meetings  of 
the  committee.     In  ascertaining  the  United  States  position  he  may  consult 
representatives  of  such  Governmental  Agencies  as  he  deems  appropriate.  On 
major  issues  he  shall  secure  approval  of  such  position  from  the  Chairman  of 
the  Food  Requirements  and  Allocations  Committee  before  each  committee  meeting. 
If  the  United  States  Spokesman  fails  to  reach  agreement  with  the  other 
Combined  Food  Board  Spokesmen  he  shall  submit  the  question  to  the  United 
States  Executive  Officer  of  the  Combined  Food  Board. 


I 
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This  -•nenorf^ndua  supersedes  Director's  Lienorand^n.  16  -  Supplenent  A,  Supplement  C, 
and  Supplement  D. 


Director 


INDEX  SNTHY: 

iteq.uiraT3ents  and  Allocations:  Procedure  governing 
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/  "^k^  K)OD  ADMIinSTEATION 

rood  Distribution  Administration 
V/ashington  25,  D.  C. 


ITov ember  9,  1943 


DIRECTOR'S  MS^iORANDUM  NO.  16 

\ 

SupiDlement  15  ? 

\ 

Requirements  and  Allocations  Procedure 


In  accordance  with  Administrator's  Memorandum  ITo.  30,  of  October  28, 
1943,  I  am  designating  the  Chief  of  Requirements  and  Allocations 
Control  as  Deputy  Executive  Officer  of  the  Eood  Requirements  and 
Allocations  Committee,  and  as  Deputy  Executive  Officer  of  the  Com- 
bined Jood  Board.    The  Chief  of  Requirements  and  Allocations  Con- 
trol shall  also  assume  responsibility  for  receiving,  assembling,  , 
distributing,  and  reviewing  all  requirements  for  United  States 
f o  ods . 


Director 


IKDEX  ENTRY: 

Requirements  and  Allocations:    Procedure  governing 
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M  FOOD  ADMINISTRATION 
Office  of  Distribution 
'■aehington  25,  D.  C. 


September  15,  1944 


B  R  A  R  Y 


DIRSCTOR'S  ICSMOEANDUl^':  NO.  16 

Revision  1  j  ^^I'r.  ^ 

Requirements  and  Allocations  Control  Procedure  "-^  m 

I 

ESSPOIJSIBILITY;     Yar  Food  Administrator's  Memorand&"Nos?-*'>"'^anrT  30  h&W^^i^ 
delegated  to  the  Director  of  Distribution  the  respoffgibilit^  of  recom- 
mending  to  the  V.'ar  Food  Administrator,  allocation  of  foods.     The  alloca- 
tion procedure  provides  the  blueprint  for  the  equitable  and  effective 
distribution  of  food  commodities  in  the  best  interests  of  the  v;ar 
effort. 

Requirements  and  Allocations  Control  -  The  staff  vrork  involved  in  the 
task  of  allocations  is  assigned  to  Requirements  and  Allocations  Control. 
Requirements  estimates  are  obtained  by  the  Branch  for  four  3-month 
periods  in  advance.     For  production  planning  p^JTposes  prospective 
requirements  on  an  annual  basis  are  obtained  2  years  in  advance. 
I^^embers  of  the  Requirements  and  Allocations  Control  staff  serve  as 
secretaries  to  the  Food  Requirem.ents  and  Allocations  Committee  ajid 
its  subcommittees,  and  to  the  Combined  Food  Board  and  its  commodity 
comraitte.?s.    Branch  members  also  aid  the  Chairman  and  U.  S.  members, 
respectively,  of  these  committees  in  the  preparation  end  analysis  of 
allocation  recommendations.    Under  the  general  supervision  of  the 
Deputy  Director  for  Supply  the  executive  officer  of  the  Food  Require- 
ments and  Allocations  Committee,  who  is  also  Chief  of  Requirements 
and  Allocations  Control,  coordinates  a.ll  s,ctivities  leading  to  the 
development  of  tentative  allocations  for  submission  to  the  Food 
Requirements  and  Allocations  Committee. 

TYPS3  OF  ALIO C.il IONS;    There  axe  tv/o  principal  typos  of  allocations: 
(l)  The  international  allocation  vhich  recommends  the  distribution  of 
world  supplies  of  food  among  various  nations; and  (2)  the  national 
allocation  nhich  divides  the  available  supply  of  United  States  food 
among  the  various  claimants, 

A.    it'ational  allocations.    Requirements  and  Allocations  Control  serves 
as  a  staff  group  for  the  folloT-dng  committees  which  assist  in  the 
formulation  of  allocation  recommendations: 

1.     Food  Requirements  and  Allocations  Committee.     This  is  an  inter- 
agency committee  consisting  of  (l)  Director  of  the  Office  of 
Distribution  as  Chairman,  (2)  Deputy  Director  for  Supply  as 
Vice  Chairman,   (3)  Chief  of  Requirements  end  Allocetions 
Control  a,s  Executive  Officer,  (4)  representatives  of  the 
following  Government  agencies:     Departments  of  State,  Var,  end 
Navy,  Foreign  Sconomic  Administration,  ^''ar  Production  Board, 
'.'■'ar  Shipping  Administration,  Civilian  Food  Requirements  Brench, 
Procurement  and  Price  Support  Branch,  Office  of  Production, 


and  Agricultural  iid justment  Administration,  and  such  other 
interested  agencies  as  are  invited. 

The  responsi'bilities  of  this  committee  are  as  follows: 

a.  Serves  in  an  advisory  capacity  to  the  Director  of  Distri- 
bution \^ho  makes  allocation  recommendations  to  the  'i'fer 
Food  administrator. 

h.  Reviews  recommended  allocations  and  proposed  United  Statf;s 
positions  from  the  various  Food  Eeouirements  and  Allocations 
Suhcommittees. 

c.  Considers  points  in  disagreement  whenever  Food  Requirements 
and  Allocations  Suh commit  tees  are  unahle  to  reach  a 
unanimous  decision.     If  this  committee  feels  that  an  alloca- 
tion decision  should  "be  altered,  and  the  Director  of 
Distribution  as  Chairman  concurs,  its  Secretary  returns  a 
proposal  to  the  subcommittee  outlining  the  desired  changes. 

d.  xhe  Chairman,  within  limitations  of  foreign  policy  estab- 
lished by  the  Department  of  State,  recognizes  the  final 
authority  of  the  F.  S.  A.  representative  on  questions 
involving  distribution  between  various  foreign  claimants 
of  U.  S.  exports  and  foreign  foods. 

e.  Transmits  approved  recommended  alloca-tions  either  to  (l)  the 
''iTar  Food  Administrator  for  his  approval  as  a  U.  S.  alloca- 
tion, or  (2)  to  the  U.  S.  member  on  the  appropriate  Combined 
Food  Soard  Commodity  Committee  to  be  the  "U.  S.  position." 

f.  Gives  further  consideration  to  recommended  allocations  which 
are  returned  bj'"  the  ^'fer  Food  Administrator  if  he  disapproves 
the  recommended  allocation. 

Food  Requirements  and  Alloca.tions  Subcommittees.     The  sub- 
committee consists  of  the  commodity  Branch  Chief  or  his  alter- 
ne.te  as  chairman,  a  secretajy  c?nd  assistant  secretary  from 
Requirements  and  Allocations  Control,  and  a  membership  to  be 
determined  by  the  chairmaji  of  the  committee  under  the  direction 
of  the  Deputy  Director  for  Supply. 

The  responsibilities  of  the  Committee  are  as  follows: 

a.  B?lances  the  available  supply  of  food  as  previouplv  deter- 
mined by  the  Supply  Estimates  Comnittee  against  the  competing 
requests  of  the  various  claimants. 

b.  ^ormul?.tes  tentative  recommended  allocations  for  the  various 
commodities.     These  are  accompsjaied  by  an  economic  memorand\im 
explaining  the  reasons  for  such  an  allocation. 
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c*  Roviev's,  as  adviBor  to  the  U.  S.  ner\bcrs  of  the  Combined 
■  Food  Board  Connodity  Connittee,  positions  to  "be  taJccn  "by 
the  chairman  in  negotiating  international  allocations. 

d.  Submits  approved  statements  of  position  as  its  recommcnda- 
•  tion  for  final  clearejice  by  the  Food  Rec^uirementi;  and 
-■illocations  Committee.    Such  submissions   T-rill  list  the 
nembers  of  the  subcommi'«tee  ejid  indicate  their  concurrence 
or  exception  to  the  proposed  recommendation. 

3.     Supply  Estimates  Committees.    A  Supply  Estimates  Committee  v;ill 
be  established  for  each  commodity  or  group  of  commodities  as 
needs  require.     The  .  committee  consist?  of  a  chairman  designa,ted 
by  the  Chief  of  the  appropriate  commodity  branch,  a  secretary 
from  the  staff  of  Requirements  aiid  Allocations  Control,  repre- 
sentatives of  the  Office  of  Production  and  the  Bureau  of 
.iigri cultural  Economics, .  a:ppointed  by  their  respective  agencies, 
and  such  additional  persons  as  may  be  deemed  essential  by  the 
chairman. 

The  commodity  Brajich  Chief,  jointly  vrith  the  executive  officer 
of  the  Eood  Requirements  and  Allocations  Committee,  determines 
the  commodities  v/ithin  his  jurisdiction  for  v'hich  there  should 
be  an  allocation.    The  chairman  of  the  appropriate  Supply 
Estimates  Committee  is  responsible  for  :;alling  meetings  of  the 
committee.     The  committee  meets  a,s  often  as  necessaj'y  but  not 
later  theja  seven  v;eeks  before  the  beginning  of  ajiy 'allocation 
qufijter.     Its  responsibilities  exei 

a.  To  revise  eaxlier  estimates  for  the  current  allocation  year. 

b.  To  project  a  forecast  of  production,  .imports,  and  stocks  for 
the  allocation  yeaj  a.bout  to  begin. 

c.  To  develop  estimates  of  the  supplies  of  selected  commodities 
expected  to  bo  available  during  an  allocation  period.  These 
estimates  are  tabulated  by  the  secretary  of  the  Food  Require- 
ments a,nd  Allocations  Subcommittee    ajid,  for  purposes  of 
allocation,  become  the  official  estimates  of  the  1VFA. 

3.     International  Allocation  Recoramenda.tions 

1.         Combined  Food  Board.    Hecommenda.tions  for  the  international 

"allocation  of  food  and  related  commodities  are  made  through  the 
Combined  Food  Board.    The  Board  consists  of  one  member  each  from 
Canada,  the  United  Kingdom,  aJK?  the  United  States.     A  chairman 
is  appointed  by  the  President  of  the  United  States  aiicl  jointly 
a-pproved  by' the  Prime- Minister <=  of  Cajiada  aJid  the  United  Kingdom. 
In  a^idition  to  the  members  of  the  Board,  each  member  nation 
appoints  a  deputy  member, ■ an  executive  officer,  and  a  deputy 
executive  officer.    A  secretary  is  najned  by  the  Board. 
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2.  Commodity  and  Special  Cpm-nittees  of  the  Corolpined  Food  3oard. 
The  staff  vrork  of  the  Comliined  Food  Boa.rd  is  performed  "by  a 
series  of  ccmmodity  committees.    3ach  commoditj''  committee  of 
the  Combined  Food  Board  consists  of  (l)  a  chairman  appointed 
"by  the  Board,  (2)  three    members  appointed  as  their  national 
representatives  respectively  "by  the  Governments  of  Canada,  the 
United  Kingdom,  and  the  United  States,  and  (3)  a  secretary  and 
assistant  secretary,  appointed  by  the  executive  officers.  On 
occasion,  consultants  or  observers  may  be  invited  by  the  several 
national  members  or,  upon  approval  of  the  executive  officers, 

by  the  chairman.     At  times  it  may  be  desirable  to  have  accept- 
ance of  committee  proTJOsals  by  representatives  of  one  or  more 
countries  outside  the  Board.     Their  failure  to  accept,  however, 
does  not  necessarily  mean  that  the  proposal  v,dll  be  rejected  by 
■  the  committee.  •  . 

Special  Committees  may  be  esta^blished  from  time  to  time  to  con- 
sider matters  which  do  not  fall  within  the  scope  of  existing 
commodity  committee  functions. 

Proposals  for  allocations  must  be  unanimously  a.greed  to  by  the 
three  commodity  committee  members.     Lacking  such  unanimous 
agreement,  a  m.omorandum  explaining  the  points  in  dispute  and 
requesting  a  reconcilil,tion  of  them  is  prepared  by  the  secretary 
and  transmitted  to  the  executive  officers.    Upon  resolving  such 
disputed  points  in  any  case,  the  executive  officers  so  advise 
■fehe  appropria.te  committee.     If  the^''  are  unable  to  obtain  agree- 
ment, the  o_uestion  is  placed  before  the  Board. 

3.  Recommendation  of  the  Combined  Food  Board...    Copies  of  rGComraenda.- 
tion  proposals  aipprovcd  by  the  Combined  Food  Board  are  trajisnitted 
to  each  of  the  three  Governments  for  concurrence. 

C.     Relationship  of  JJational  and  International  Allocations.     The  interna- 
tional allocation  recommendation  of  the  Combined  Food  Board  should  bo 
ma.de  before  the  United  States  domestic  allocation  becomes  firm,  '.'/here 
this  cannot  be  done,   the  domestic  a.llocation  should  be  made  consistent 
with  principles  established  by  the  Combined  Food  Board,  and  should  be 
made  part  of  the  iLmcrican  position  *o  be  taken  at  the  Combined  Food 
Board  mectin-^. 

III.     DEPUTY  DIRECTOR  FOR  SUPPLY;     The  Deputy  Director  for  Supply  '-all  serve 
as  the  United  States  executive  officer  of  the  Combined  Food  Board.  He 
will  have  staff  responsibility  for  nattors  relating  to  (l)  the  assem- 
bling of  food  requirenonts  of  claimant  agencies;   (2)  reviewing  such 
requirements;  (3)  recommending  tentative  a,lloc.ations  to  the  Director; 
and(4)  serving  as  vice  chairman  of  the  Food  .Requirements  and  Alloca- 
tions Committee  and  in  absence  of  the  Director  acting  as  its  chairman. 

IV.     SMZRGE'ivTCY  aLLOCATIOHS;     Emergency  allocations  vdli  be  made  by  the 

Deputy  Director  for  Supply  or  his  designee  to  cover  emergency  requests 
for  food  not  provided  for  in  the  regular  quarterly  allocations. 
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V.    ALLOCATION    AUDITS;     Requirements  and  Allocations  Control  is  assigned 
primary  responsibility  for  checking  on  deliveries  as  related  to 
allocations. 

This  menoraJiduni  supersedes  Director's  Memorandiun  Ho.  16,  dated  July  8,  1942, 
and  all  its  Supplements,  except  Supplement  E:  "Establishment  of  the  Inter- 
Agency  Food  Procurement  Committee."    Remove  Director's  Memorandum  }To.  16  and 
its  supplements,  except  "E"  from  the  manual  and  insert  this  Memoranduxo. 


Director 

I1CD3X  ENTRIES: 
Committees: 

Food  Requirements  and  Allocation  Committee 

Sub- Commit tees 
Combined  Food  Board 

Commodity  ajid  Special  Committees 
Supply  F-stimates  Committee 
Requirements  and  Allocations 

Allocation  of  U.S.  Food  Supplies,  procedures  for 

Combined  Food  Eoard,  Membership  and  Clearance  of  allocation  Proposals 

Commodity  and  Special  Committees,  Membership  ajid  Clearance  of  Allocations 
Proposals 

Food  Requirements  and  Allocations  Committee,  Membership  and  Responsibili- . 
ties 

Sub-com,mittees,  Membership  ^nd  Responsibilitieg 
Supply  Estimates  Committee,  Membership  and  Responsibilities 
Types  of  Allocations 
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miiiL  stat^l;.  Lr.i^/anwiiNT  of  AOiLLCUjviuit}-. 

Food  Distribution  >idministration 
V/ashington,  D.  G. 


DIRECTOR'S  iviI'L\iORAlNjDLTkJ  No.  16 
Su  )  ■■ioment  D 


Procedure  lor  PreG(&ntati<5n' of  Mo  terial  Before  the  Secretary's 
 Food  Advisory  ConurH;J:.Q(^  


The  ofcrctary's  Food  Advisory  ComraitteG  will  ordinarily  meet  each  Tuesday 
at  10: SO  a.n,    While  ^jrocedurer-  have  not  been  fully  established  on  materials 
relc'.ting  to  the  Food  /«dvisory  Comiaittee,  I  v.ould  like  to  nu£c;;;est  tentatively 
thiit  the  following  stejs  should  bo  tcken: 

1,    Srr.-nd  a  brief  in(.;Tioranduin  not  later  tlun  Y,'ednesday,  1;:.:00  a.m. 
inbicf  ting  raaterifls  you  vould  like  to  vsubmit  to  the  I'ood  Advisory 
Corrunittee  vvj.thin  the  next  three  \«'ee:c3  and  the  probable  dates  for  their 
inclurion.     Co_;ies  o.f  this  raejuorandum  sho'Ltld  go  to: 


'( ,  Memoranda  for  fcctusl  ^)resenti  tion  at  the  K^jecific  weekly  meetings 
shouJ-Ci  be  jrcjared  for  signature  of  ""hu  Director  and  v.lll  ordinarily 
be  si^nea  by  Friday  of  each  '.veek.  These  mc-moranda  shoula  be  sent  to 
Dr.  Gold  not  later  than  Thursday  of  each  wec^k  for  cleaivmce  th  the 
Director  and  inclusion  on  the  ag'-ndri  of  the  i^civisory  Com/ait  tee.  The 
meiTioranua  should  be  t.uiLte  briei  '.nd  cover: 


a)  The  rction  recommended. 

b)  The  reasonv"^  for  it. 

c)  The  effect  on  civilian  suj/dy. 

d)  A  veiy  brie-f  suraniory  of  the  princij.vl  jrovi.;;ions. 

e)  The  de.jree  of  urgency  involved. 


5.    i\ttend;;.nce  at  these  meetings  must  be  strictly  limited.    In  -;roneral, 
it  is  contemjlatea  thc=t  not  more  than  one  branch  re_;ro;;;entative  vdll 
be  present  whon  mati  ricJL  relating  to  Uu  t  branch  is  to  come  uj  before 
the  committee. 

Cojies  of  directives  or  oroers  should  not  be  included  in  the  material  sent 
to  the  Food  Advisory  Coimriitteo.    Hov/ever,  all  directives  should  be  comjleted 
nil  sign;  tur -s  except  the  Secretory' s  ubt:jinee,  rind  the  press  releases  pre- 
pf-Ted  tine  ''^jprovije.    This  r.irteriol  should  l-^  m-'iue  available  to  Dr.  Golo  not 
later  than  Monat'v  for  the  folloving  Tuescf^y's  meeting. 

Vvhere  possible,  simple  Fraohic  ch?  rts  shoula  be  used  for  presentc^tion  at  the 
coranittue  ,meetinj,s.  i.'ir.  Rennie,  Mariceting  Ri  po-^ts  Division,  will  assist  you 
in  this. 

When  it  is  determined  that  particuj.:.r  inatter;.  v.'ill  be  brought  up  before  the 
Food  Advisory  Cofmiittee,  it  vill  be  necessary  for  the  branch  to"  ditto  or 
memeo£,raph  50  copies  of  the  memorandc?  ;-nd  h'.ve  them  in  Dr.  Gold's  office 
not  lat  r  than  i: :00  a.m.  Saturday  preceding  the  Tuesday  meeting. 


Mr.  Hendrickson 
Ivir.  .Citcheh 


Major  01ms te ad 
Lt.  Gold 
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Establishment  of  the  Inter-Agency  Focd  Procurement  Committee 


DIKSCTOF.'S  JmrOMDUM  ITO.  16 


Supplement  E 


Porsurnt  to  the  Secretary's  directi'^n  there  is  being  estn.bllshed 
the  Inter^Agency  Pood  Procurement  Committee.     The  fujictions  of 
the  committee  are,  throv^h  providing  a  focal  point  of  consideration, 
to  coordinate  food  procurerac-^nt  in  the  various  Governmentcal  procure- 
ment cagencies,  includin^i  such  matters  as  purcho-se  policies,  methods, 
and  procedures,  packaging,  tr<ansportation,  shipping,  warehousing, 
specifications,  price  policies,  inter-o,gency  transfers,  correlation 
of  timing  of  purchases,  and  associated  problems  -in  an  effort  to 
secure  efficient,   smoothly  fijjicticning  procurement  of  food  thro-j^hout 
the  Government.     Problems  concerning  or  o-ffecting  food  procurement 
involving  inter-agency  relationship  o  sha.ll  be  brought  before  this 
committee  for  consideration  and  review.   Specifically  whenever  any 
limitation,  reservation,  or  conservation  order  is  prepared  for 
issuance  or  vrhenever  <any  other  regiJl?!tory  measure  incident  to  or 
affecting  procurement  is  proposed,   it  should  bo  referred  to  the 
Procurement  Com-nittee  for  recommenda-tions  v.'ith  respect  to  policies 
and  methods  of  Govern::.ental  procurement. 

This  comraittee  can  serve  a  very  real  function  in  developing  a 
more  unified  and  efficient  Governm.ontal  procurement  program  for 
food.     It  "'ill  -serve  in  a  sense  as  a  sub-committee  of  the  Pood 
Advisory  Committee  and  is  the  level  at  v/hich  all  inter-agency 
procurement  problems,  policies,  and  relationships  ^"ill  be  con- 
sidered before  their  submission  to  the  Pood  Advisory  Cominittee. 
It  Is  distinct  in  function  from  the  Inter-Agency  Allocation 
Comimittee  v/hich  v'ill  be  discussed  in  a  subsequent  memorandum. 

This  committee  Is  to  be  composed  of  the  Director,  acting  as 
Chrairm-^ji;  Ivlajor  Ralph  ?.  Olmstead,  Vice  Chairman;  Mr.  Otie  l.I. 
Reed,  Assistant  Deputy  Director,  will  serve  as  Executive 
Secreta-.-y  of  the  committee;  and  a  representative  from  the  TiVar 
Department,  Navy  Department,  War  Production  Board,  U.   S.  I.Iarine 
Corps,  Veterans'  Administration,   Office  of  Price  Administration, 
Board  of  Economic  Warfare,  and  the  Com3:odity  Credit  Corporation, 


Director 
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